Pharmaceutical Information and

Pharmacovigilance Association

Minutes of 3nd Annual General Meeting

Monday, 7th July 2008
The De Vere Royal Bath, Bournemouth
	1.
	Welcome and Apologies

Apologies received from Christine Cameron and Mark Timmis.

There were 70 members of the Association in attendance  


	Sue Rees

	2.
	Acceptance of Minutes of 2nd PIPA AGM

Proposed by Greg Barnes

Seconded by Gary Speake
Voting:
In favour: carried

	Sue Rees

	3.
	Committee Report from PIPA President

This will be reported in PIPELINE August 2008

	John Barber

	4.
	Treasurer’s Report

See full report attached

· Acceptance of accounts

Proposed by Kathy Fowler

Seconded by Jonathan Hart-Smith

Voting: In favour = 56

Accepted
	Jaswant Dhesi

	
	
	

	6.
	Constitutional Motions

· Proposal to amend wording of section 5.5 of the Constitution.

Proposed by Sharon Leighton
Seconded by Aaron Cockell
Voting: In favour = 59
Carried


	Sue Rees

	7.
	Committee Members

Viv Lewis, Vicki Page-Clark, Caroline Rosewell and Gary Speake are half way through their current terms of office and are not standing for re-election.

Jaswant Dhesi, Emma Sherrington and Sue Rees are standing down from the committee.
John Barber and Nicola Eastabrook have completed their two year term and are standing for re-election.

Greg Barnes, Mark Timmis and Janet Walton were co-opted and are standing for election.

Nominations for election were received from Sarah Dunnett and Sam Knivett.

This makes a total of 12 current and nominated members of the Committee.  The Constitution allows for a Committee of up to 15.  This being the case Greg Barnes, Mark Timmis, Janet Walton, Sarah Dunnett and Sam Knivett were duly elected to the Committee and John Barber and Nicola Eastabrook were duly re-elected.

	Christine Cameron 

	8.
	Any Other Business

There was none
	Sue Rees


Treasurer’s Report

6th April 2007 – 5th April 2008

PIPA started the financial year with reserves of £118,901 and this increased to £156,210 by the end of the year.

PIPA made a profit of £37,309

Income

The main sources of income were Conference and Membership.

We changed the format of the conference from a 3 day to 2-day format. This reduced the conference expenditure (for example on room hire). In addition PIPA had a full exhibition, which increased the income. The 2007 Conference made a profit of £28,908.  Membership is also a major source of income, standing at approximately 700 members.

In addition there was an increase in the number of meetings run last year and these were very popular. As last year the Training Courses have been very popular too and covered their expenditure.

Expenditure
The major expenditure areas are the general administrative costs of running the association, the website, newsletter and tax. 

The General administrative costs were as planned – in line with rate of interest both Admin Support and Operation Support will have a 4% pay increase effective as of 1st July 2008.

The Newsletter continues to be a major expenditure source. However adverts through either mailings or direct on the web-site covers the running of the Newsletter. 
VAT

All VAT returns are up-to-date.

Knight and Company Accountants are contacting the corporation tax office to ensure that PIPA does not need to pay corporation tax. Corporation tax has not been required in previous years as we have had minimum profit.

Auditors 

Knight and Company, (Maidenhead UK) is a professional accountant firm. They have prepared unaudtied financial statements to fulfil statutory requirements.  They have reconciled transactions against all bank statements and checked VAT. They have produced the balance and revenue sheets. Rebecca Mountjoy (néeTownsend) carried out an audit of the final year account statements and also the procedures and process. Rebecca is qualified to level of ACMA (Associate Chartered Management of Accountants) and is currently employed at the Finance Department at Abbott Laboratories.

The main findings of the audit were 

· Financial Policies and Procedures have been adhered to correctly.

· Data input error/audit trail

· Recommendations made to improve current spreadsheets to avoid data input entry errors.

Financial Year End

· The current financial year end for PIPA remains at the 5th April. A Request to change this to 31st December was accepted at the last AGM (2007). This is an option ongoing forward, but the financial year end has not changed as yet. 
Going forward

1) Streamline and improve financial procedures and processes:

· Invest in on-line bookkeeping system

· Change financial year end if deemed appropriate once on-line bookkeeping is in place.

· Admin support costs will be increased due to bookkeeping duties

· Accountant support costs

2) More money will be invested on the standards and liaison working parties – build relationships with DIA.

3) 4% pay increase for admin and operations support costs.

4) Constitutional Amendments:

AUDITORS
 
•Two auditors (neither of whom shall be a member of the Committee, but at least one of whom should be an experienced and long-standing member of PIPA) shall be elected annually, by simple majority of votes cast, at the Annual General Meeting or at an Extraordinary General Meeting if necessary.”
Proposed Wording
 
•A registered accountant shall prepare the end of year accounts. A person shall carry out the audit of accounts with experience in an accounting role (not a member of the Committee). Both  shall be elected annually, by simple majority of votes cast, at the Annual General Meeting or at an Extraordinary General Meeting if necessary.”
Membership Fees
Membership rates were increased in 2001 and then 2004-2005 to help meet increasing costs

Current rate is still £60 for UK and £75 for overseas members.

At the AGM in 2006 it was agreed that membership fees could increase to: £70 for UK and £80 for overseas members if required.

Membership fees were not increased this year and unlikely to increase next year.
 Jaswant Dhesi

PIPA Treasurer
Revenue Account – 6th April 2007 – 5th April 2008
	
	Income
	Expend-

iture
	Net 2007/08
	Net 2006/07
	Net 2005/06
	Net 2004/05*
	 Net 2003/04
	Net 2002/03

	Conference
	49,950
	46,240
	3,710
	-4570.00
	15,974
	4,904
	4,820.21
	-2,673.63

	Exhibition
	25,200
	162*
	23,580
	697.00
	7,900
	4,275
	11,045.00
	15,964.44

	Meetings
	8,835
	3,105
	5,730
	-1170.00
	-2,136
	-2,447
	-
	-

	General Administration
	-
	22,203
	-22,203
	-25,798.00
	-32,375
	-35, 125
	-15,952.82
	-31,357.12

	Training 
	24,544
	19,792
	2,819
	7812.00
	16,307
	15,177
	3,179.17
	12,868.08

	Membership
	42,369
	7,008
	35,361
	39,335.00
	10,092
	27,220
	26,186.82
	14,601.30

	Newsletter 
	28,259
	29,141
	-882
	-5,001.00
	-3,659
	-4,405
	-9,128.52
	-13,864.07

	Publicity
	-
	3,843
	-3,843
	-2,782.00
	-958
	-
	-
	-

	Liaison
	-
	4,633
	-4,633
	-
	-1,234
	- 
	-
	-

	Website
	9,485**
	5,187
	4,298
	-4481.00
	-6,788
	-11,200
	-6,614.00
	-9,503.75

	Miscellaneous/

Unidentified receipts
	-
	-
	0
	-
	-
	9035
	-
	-61.69

	Mailings
	#
	4,376
	-4,376
	-3241.00
	-
	-
	-
	-

	Totals
	188,642
	145,690
	
	
	
	
	
	

	Deposit Account Interest/Fees Accrued
	1,367
	3,951 (renewals)
1,500 (accountancy)
1,559

   (bank charges)
	
	
	
	
	
	

	Surplus (Loss) for Year
	
	
	37,309
	(297)
	2,425
	22,103
	9,216.22
	(14,026.44)

	Reserves carried forward
	
	
	156,210
	118,901
	119,198
	116,773
	94,669.21
	85,452.99


Net figures are based on accounts summary written by Knight and Company, Maidenhead. 

* Conference Exhibition costs included in Conference Tab. 

# Mailing income included in Newsletter income

** includes contractor invoices.
Balance Sheet - 5th April 2008: Knight And Company Ltd

See Final Year Accounts Prepared by Knight and Company

Please note that Turnover Breakdown costs:

Conference

Courses and training – includes meetings

Exhibition

Membership (includes renewals)

Newsletter (includes mailing, web-site invoice adverts and contractor invoices)

Financial Planner – 6th April 2007 – 5th April 2008 ( NET: not including VAT)
	Cost Centre / Activity
	Income Plans
	Actual Income 
	Variance

Income

 
	Expenditure Plans
	Actual Expenditure 
	Variance

Expenditure

 
	Actual Balance  

	Conference and Exhibition 2007 ONLY
	£40,000
	£75,148
	+£35,148
	£40,000
	£46,240
	(£6240)
	£28,908

	Administrative


	-
	-
	0
	£51,000
	£37,517

Worldpay - £1,558
	£11,925
	(£39,075)

	Liaison group
	-
	-
	0
	£6000
	£4,633
	£1367
	(£4,633)

	
	
	
	
	
	
	
	

	Publicity WP
	-
	-
	0
	£3000
	£3,843
	(£843)
	(£3,843)

	
	
	
	
	
	
	
	

	Standards WP
	-
	-
	0
	£5000
	-
	£5000
	0

	
	
	
	
	
	
	
	

	Training WP
	£30,000
	£24,544
	(£5,456)
	£25,000
	£19,792
	£5208
	£4,752

	
	
	
	
	
	
	
	

	Membership
	£45,000
	£42,369
	(£2631)
	£10,500
	£7,008
	£3492
	£38,877

	Meetings
	£2000
	£8,835
	+£6835
	£2000
	£3,105
	(£1105)
	£5,730

	
	
	
	
	
	
	
	

	Newsletter and Mailings
	£28,000

£6000 - Mailings
	£28,259 (includes mailings)
	(£5741)
	£33,000

£5000 - Mailings
	£29,141

£4,376 – Mailings

= £33,517
	£3859

£624 - Mailings
	£5,258

	Website (Advertising and Contractors Database)
	£3000
	£9,485
	£6485
	£6000

 
	£5,187
	£813
	£4,298


Note: conference and exhibition income not included for Conference 2008 invoices.

Breakdown of Financial Planner – 6th April 2007– 5th April 2008 (based on NET figures, not incl TAX)

	Cost Centre / Activity
	Income Plans (Approx £154K)
	Expenditure Plans (Approx £186.5K) 

	Conference and Exhibition
	£40K
	£40K

	Administrative


	-
	Operations support and Admin Support: £45K

Bookeeper-Package and accounts auditing: £4K

Worldpay: £2K 

Total = £51K


	Liaison group 

(DIA/MHRA/UKMI)


	-
	£6K

	Publicity WP


	-
	£3K 

	Standards WP


	-
	£5K 

	Training WP


	£30K 
	£25K 

	Membership


	Total = £45K

*based on 700 members
	Membership changes on-line (IDNET): £5K 

Postage: £0.5K

Admin fees: £5K

Total = £10.5K

	Meetings


	£2K 
	£2K 

	Newsletter 


	£14K – newsletter body adverts

£14K – inserts 

Total = £28K


	Printing per directory: £4500 and £7000 for conference issue (includes postage).

Gift Vouchers = £1.5K

Sponsor Liaison Time= £2K

Total = £33K 



	Website


	£3K
	Ad –hoc work : £4-5K

Licences and E-mail Accounts: £1.1K

Total = £6K

	Mailings
	£6K
	£5K (including £2K sponsor liaison support)


Breakdown of Financial Planner – 6th April 2008– 5th April 2009 (based on NET figures, not incl TAX)

	Cost Centre / Activity
	Income Plans (£174,000)
	Expenditure Plans (£171,000)

	Conference and Exhibition
	£60,000
	£50,000

	Administrative


	-
	Operations support and Admin Support: £15,000 (split across cost codes in expenditure tracking sheet total is £40,000)

SAGE 0nline 50 package:£2000

Additional setup costs for SAGE (expenses for meetings): £6000

Accountant support per annum: £1000

End of year accounts and auditing: £2,000

Worldpay: £2,000 

Miscellaneous (i.e. fees): £5000

Total =£28,000


	Liaison group 

(DIA/MHRA/UKMI)


	-
	£2275 – DIA Ljubljana

£2,725- expenses from other meetings

Total = £5,000

	Publicity WP (includes trophies/awards etc)


	-
	£4,000

	Standards WP


	-
	£2,000

	Training WP


	£25,000
	£20,000

	Membership


	£45,000

*based on 700 members
	£8,000 

	Meetings


	£8,000 
	£4,000 

	Newsletter and Mailings


	£14K – newsletter body adverts

£14K – inserts /mailings

Total = £28,000


	Printing per directory: £5000 (x 5) and £7500 for conference issue (includes postage).

Gift Vouchers = £1500

Sponsor Liaison Time= £5000

Total = £39,000 



	Website


	£8,000
	Ad –hoc work : £5,000

Licences and E-mail Accounts: £1,100

Total = £6,000


PAGE  
Page 6 of  6

